
MEDIA CAMPAIGN
PA DOH HIV CONFERENCE JUNE 2024



ABOUT US

AIDS Free Pittsburgh (AFP) is a public health movement to end 
the AIDS epidemic in Allegheny County by 2030. AIDS Free 
Pittsburgh is a collaborative initiative comprised of government 
agencies, healthcare institutions, and community-based 
organizations that strive to support and improve the care of 
people living with HIV/AIDS, as well as communities most at-
risk for HIV. AIDS Free Pittsburgh does not provide services 
directly, but rather works to raise awareness and build 
collaboration among community stakeholders.



MISSION

Our mission is to achieve an AIDS-free 
county and reduce the rate of new HIV 
infections by 75% by 2030. 



VISON 

We envision a community where new HIV 
infections are rare, people living with HIV 
receive the care they need, and young 
people can grow up in a world without 
AIDS. 



A I D S  F R E E  P I T T S B U R G H  I S  F I N A N C I A L LY  S U P P O R T E D  B Y  T H E  A L L E G H E N Y  S I N G E R  R E S E A R C H  I N S T I T U T E  
( A H N ) ,  U P M C  P R E S B Y T E R I A N  S H A D Y S I D E ,  A N D  I S  M A N A G E D  B Y  T H E  J E W I S H  H E A LT H C A R E  F O U N D AT I O N .

AIDS FREE PITTSBURGH PARTNERS



Strategic Plan (2015-2025)
GOAL: Achieve zero new AIDS diagnoses GOAL: Reduce new HIV 

diagnosis by 75% 

Diagnose the 
undiagnosed 
earlier in the 
course of HIV 

infection

Improve access to 
HIV testing

Address HIV 
stigma to foster 
demand for HIV 

testing

Advocate for 
routine HIV testing 

policies

Link individuals 
with a positive HIV 
test to care within 

48 hours of 
diagnosis

Develop model to 
bring newly 

diagnosed into 
care

Enhance HIV 
provider 

education to 
promote positive 

living

Achieve 95% viral 
load suppression 

for patients in HIV 
care

Find people living 
with HIV who 

have been lost to 
care and link them 

to care

Increase 
awareness of 

patient assistance 
programs

Support efforts to 
reduce HIV 

transmission 
among key 
populations

Outreach to 
communities most 
impacted by HIV

Increase HIV 
education

Build capacity for 
pre and post-

exposure 
prophyalxis (PrEP 
and PEP) delivery

Increase number 
of PrEP and PEP

providers

Increase number 
of people on PrEP 

and PEP among 
key populations
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AIDS Free Pittsburgh 
strives for increasing 
linkage to care, reducing 
transmission, and 
increasing PrEP/PEP 
awareness and delivery. 
To meet these goals and 
follow through on 
strategies, AFP is 
expanding HIV 
prevention and support 
service awareness and is 
engaging with the 
community to 
understand their 
changing needs.



Progress to Date
2013 to 2022

Pennsylvania Department of Health (2022). 2022 Annual 

HIV Surveillance Summary Report.

Since 2013, there has 
been a decrease in new 
HIV cases by 39%. In 2022, 
there were 72 new HIV 
diagnoses in Allegheny 
County. This is a decrease 
in cases from 2021, where 
there were 89 new HIV 
cases in the county. AFP 
continues to use data to 
action strategies with 
intentional partnerships 
to make a positive 
impact on diagnosis 
rates, diagnosis access, 
and HIV support.



WEBSITE
AIDSFreePittsburgh.org



WEBSITE FOCUS
Three Strategies To End the Epidemic

Normalize HIV Testing – Increase the rate of routine screening for HIV/AIDS in 

medical settings in accordance with the Centers for Disease Control and Prevention and the 
United States Preventive Services Task Force guidelines.

Increase Access to PrEP - Increase awareness of Pre-Exposure Prophylaxis (PrEP) in 

the community and build capacity for healthcare providers to identify eligible patients and 
prescribe PrEP.

Improve Linkage to Care - Use established relationships within the medical 

community to ensure that people diagnosed with HIV are quickly linked to high-quality 
care, facilitating faster treatment for those who need it.



Community
Resources
Built with community input 
with vendors who identify in 
communities impacted
Info on testing, PrEP, and 
services when living with 
HIV
Interactive map to find 
resources



AFP Provider Resources
The HIV Care Options in Allegheny County: a guide to clinics, 
providers, and the healthcare coverage they accept continues 
to be updated and available on the provider resources page of 
the website.

In November of 2023, AFP and partners launched a Dear Colleague 
letter campaign in advance of World AIDS Day encouraging general 
providers, OB/GYNS, and plasma centers to join in on the commitment 
to end the HIV epidemic.



Social Media, 
Advertising & 

Outreach



AFP Socials and Lit
AFP continues to expand social media and print 
literature initiatives.  Some highlights include:

• 45% INCREASE in social media presence since 
February 2023

• Launched AFP TikTok, in addition to Facebook 
and Instagram.

• AFP recruited 10 community members to 
participate in a photoshoot as part of new AFP’s 
print media campaign efforts



AFP Events
Too Hot for July, AFPs annual biomedical HIV Awareness event 
in partnership with True T Pgh, was held for the 6thth time on 
May 30, 2024. Over 1,500 people were present at this free to the 
public block party celebrating advancements in prevention and 
treatment that can end the epidemic. The event included free 
HIV and STI testing, information from collaborative members, 
and performances from local artists and nationally known 
headliner, Alex Newell. 

On December 1, 2023, AFP hosted The Category is…Red: A 
World AIDS Day event at the Union Project in the Highland Park 
neighborhood of Pittsburgh. Over 130 people attended to 
commemorate those lost to HIV/AIDS and to celebrate the 
advancements in prevention and care that can end the HIV/AIDS 
epidemic.  All guests were encouraged to wear red attire with an 
award for the Best Dressed.  The event featured remarks from 
local providers and organizations in the collaborative and people 
impacted by HIV who are members of AFPs Community 
Advisory Board.



Build a comprehensive offline to online media plan that will 
continue education and drive awareness of the services offered 
by AIDSFreePittsburgh.org and AIDSFreeWesternPA.org
Provided under the HRSA - Ryan White HIV/AIDS Program

Utilize both digital and traditional media while incorporating 
new and out of the box tactics.

ADVERTISING OVERVIEW



11 COUNTY REGION:

Allegheny, Armstrong, Beaver, Butler, Cambria, Fayette, 
Greene, Indiana, Somerset, Washington and 
Westmoreland

DIVERSE POPULATIONS BETWEEN COUNTIES

RURAL AREAS WITH LIMITED ACCESS TO MEDIA

ADVERTISING OVERVIEW



252,325,531
TOTAL ADVERTISING 
IMPRESSIONS

 

ADVERTISING OVERVIEW



MOBILE FIRST STRATEGY

MORE THAN 1 QUARTER of adults living 
in households earning less than $30,000 
a year are smartphone-only internet 
users

ADVERTISING OVERVIEW



Out of Home Advertising
Out of home advertising captures broad audiences, enhances 
brand visibility, reaches commuters, offers creative flexibility, 
drives immediate action, and complements digital strategies 
effectively.

Digital Advertising
Targeted digital ads reach specific audiences, increase 
engagement, improve conversion rates, maximize ROI, enable 
personalization, track performance, adjust in real-time, and 
reduce wasted spend.

MEDIA TACTICS



Print Advertising
Print advertising offers tangible engagement, targets local 
markets, builds trust, provides lasting impressions, supports 
branding, complements digital efforts, and reaches 
demographics less active online.

Radio Advertising
Radio advertising reaches diverse audiences, offers targeted 
placements, builds brand awareness, is cost-effective, drives 
immediacy, complements other media, and engages listeners 
through audio storytelling.

MEDIA TACTICS



Direct Mail Advertising
Direct mail advertising 
offers personalized 
outreach, high 
engagement, tangible 
materials, targets specific 
demographics, drives in 
home engagement, 
enhances brand recall, 
and integrates well with 
digital campaigns.

MEDIA TACTICS
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Website / SEO
SEO boosts website visibility, increases organic traffic, improves 
user experience, enhances brand credibility, drives targeted 
leads, supports long-term growth.

Creative
Good creative captures attention, communicates messages 
effectively, evokes emotions, differentiates brands, enhances 
engagement, drives conversions, builds brand identity, and 
leaves a lasting impression.

MEDIA TACTICS



OFFLINE

ONLINE



TARGETING SEQUENCE:

1. Target person sees AFP ad on bus 
shelter or street level billboard.

2. While target waits in the target zone, 
we capture their device id.

OFFLINE TO ONLINE 



TARGETING SEQUENCE:

3. Within 7 days devices are mapped 
within the home network

4. For a 30 day period after the visual 
exposure of the physical bus billboard 
we deliver ads for AFP services to the 
target person

OFFLINE TO ONLINE 



Although the majority of people living with HIV are in Allegheny county, its critical to have the message 
distributed throughout the campaign footprint. Based on the number cases by county in 2020. 

FOCUS BY COUNTY



▪ Digital Display
▪ Direct Mail
▪ Print 
▪ Terrestrial Radio
▪ Streaming TV
▪ Billboards
▪ Transit Ads
▪ Events

▪ Social Media 
▪ Bus Shelters
▪ Streaming Audio
▪ Website Development
▪ Search Engine Optimization
▪ Mall Advertising
▪ Dating Apps
▪ Strategic Event Sponsorship

MEDIA MIX



PLATFORMS: 
Digital Display, Video Pre-Roll, ZTV, Streaming Audio

website visitors impressions

73,162 39,049,184

DIGITAL SUMMARY – July ‘23 to June ‘24



July 2023 through June 2024: 31,903,424 impressions were delivered 57,211 visits 
to the website were driven from these ads at a .18% CTR

Takeaways: Strong CTR continues to drive traffic – Twice the 
national average for digital display

clicks impressions CTR

57,211 31,903,424 .18%

DIGITAL DISPLAY ADS - Impressions, Clicks and CTR



July 2023 through June 2024: 3,631,688 impressions were delivered 15,113 visits to 
the website were driven from these ads at a .41% CTR

clicks impressions CTR

15,113 3,631,688 .41%

VIDEO PRE- ROLL - Impressions, Clicks and CTR



February 2024 through June 2024: 1,459,180 impressions were delivered 44 visits 
to the website were driven from these ads at a .003% CTR

Takeaways: The video completion rate is 98.68%. Shows the 
viewers are watching the ad and not leaving the channel.

clicks impressions CTR

44 1,459,180 .003%

STREAMING TELEVISION - Impressions, Clicks and CTR



December 2023 through June 2024: 884,287 impressions were delivered 102,462 
visits to the website were driven from these ads at a 11.7% CTR

clicks impressions CTR

102,462 884,287 11.7%

DATING APPS - Impressions, Clicks and CTR



August 2023 - June 2043 

STREAMING AUDIO ADS August 2023 - June 2024

impressions

1,236,648



4 total videos running - 2 for each region 

Video & Audio Creative Samples

Links to Video Ads:
Western PA Video
Pittsburgh Video

Note: The New creative is currently under progress and will be in place in July

Links to Audio Ads:
.30 second

.60 second

https://drive.google.com/file/d/1ZgLjiT4XwnIGMwuXoyqln1_XIffYUGz1/view?usp=sharing
https://drive.google.com/file/d/1A79-gHYSzvlhLl7ClX5iLXRrEJKJM6mE/view?usp=share_link
https://drive.google.com/file/d/1Vj-WWKomnng542vgKZvKIrKDSly7JIjO/view?usp=share_link
https://drive.google.com/file/d/12IG-7aeauhBWXXjGgMQfPEMG6uZqj-hQ/view?usp=share_link


January 1 through March 31: 49,042 impressions were delivered 86 visits to the 
website were driven from these ads at  .18% CTR

BUS SHELTERS - Allegheny County Digital Event Fences 
Impressions, Clicks & CTR- Top 15 performing locations



January 1 through March 31: 34,000 impressions were delivered 54 visits to the 
website were driven from these ads at  .17% CTR

BILLBOARDS - Digital Event Fences Impressions, Clicks & 
CTR- Top 15 performing locations



2 Shared Ride Vehicles-Westmoreland and Washington Counties

2,800,000 total impressions per month

350,000 impressions per week per vehicle

TRANSIT: Buses & Shared Rides 

Bus Advertising- Allegheny County

4,231,299 impressions per month - Exterior
768,744 impressions per month for - Interior

5,000,043 Total impressions per month



Powered by Yellow Bridge Digital | Digital Advertising Recap | © 2024 | CONFIDENTIAL

Mall Advertising- Westmoreland and Allegheny Counties

visitors

1,858,400

MALL ADVERTISING



Powered by Yellow Bridge Digital | Digital Advertising Proposal | © 2024 | CONFIDENTIAL

QR Code Scans as of May 31    

Placement Total Scans

Monroeville Mall 8

Westmoreland Mall 5

Bus Shelters 25

Interior Bus Signage 3

Greene 
Scene/Placemats

25

City Paper 14

Observer Reporter 21

Butler Eagle 3

104 QR SCANS



Creative Updates- New Creative as of March 2024 



AFP received headline sponsorship of the local stage for Saturday and 
Sunday with premium signage on stage.

AFP will supplied  2 flying banners/flags for the info area- Branded 
with AFP  & Pride Logo  

AFP Logo will be given credit on other marketing materials.

2,000 bags will be provided to be distributed at the Information Booth 
by the Pride Event team.

PRIDE 2024 Sponsorship



NEWSPAPER – Placement Samples



Powered by Yellow Bridge Digital | Digital Advertising Proposal | © 2024 | CONFIDENTIAL

DIGITAL PLACEMENTS (desktop and mobile)
Mobile Banner Ads



Placements - Buses



Placements - Buses



Placements- Bus Shelters





Be the Change You Wish 
to See in Your Community! 

Interested in joining AIDS Free Pittsburgh?

Have suggestions for what we could be doing to 
better serve your community?

Call 412-773-1120 or email 
info@aidsfreepittsburgh.org!

Don’t forget to like and follow us on social media!

o Facebook: @AIDSFreePittsburgh

o Instagram: @aids.free.pgh

https://www.facebook.com/AIDSFreePittsburgh/
https://www.instagram.com/aids.free.pgh/
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