
	IHPCP Goal Evaluation Worksheet
Date: July HPG Meeting Day 1 2024

	Ending the HIV Epidemic Pillar: Prevent 
Goal: Prevent new HIV transmissions by using proven interventions, including pre-exposure prophylaxis (PrEP) and syringe services programs (SSPs).
Strategy: Strategy 1B: Expand status neutral capacity across the commonwealth
Key Disparity Metric (s): Linkage to Care (LtC) among marginalized communities, retention in care among marginalized communities; equitable diffusion of Risk Reduction and SNNLS trainings
Data Sets Informing this Objective: CB Needs Assessment survey; Epidemiological data

Priority Setting:
The HPG voted these as their top priorities 
	1. SPBP/ADAP (collapsed because SPBP serves this purpose in PA)
	1. Emergency Financial Assistance

	1. Housing
	1. Health Insurance Premiums

	1. Medical Case Management
	1. Outreach Services

	1. Early Intervention Services
	1. Home and Community Based Care 

	1. Outpatient/Ambulatory Care
	1. Oral Health Care 




	
IHPCP Activity(s):
	#
	Activity
	Need/Gap/
Barrier & Priority Pop.
	Responsible Party & Partnerships
	Data Baseline
	Target Goals/ Outcomes

	4
	Develop and implement status neutral navigation and linkage services (SNNLS) that Promote Risk Reduction measures, including incorporating risk reduction into capacity building (CB).
	Need: CB recipients
Priority pop: CB recipient agencies/trainees
	Division
Partners: HPCP, testing agencies 
	Completion of SNNLP

6 HPCP CB trainings, with an average of 25 participants per year, that include Risk Reduction
	Any increase in number of partnering agencies offering SNNLS based on morbidity data 


	5
	Equip all CMHDs to provide status neutral linkage services/interventions.
	Priority pop: CMHDs
	Division, HPCP;
Partner: CMHDs
	0% of 2021 CMHD staff trained in SNNLP
	100% of previous year CMDH staff 


	6
	Develop status-neutral training, education, or guidance based on pending CDC guidance.
	
	Division
Partners:
Centers for Disease Control & Prevention (CDC), Mid-Atlantic AIDS Education & Training Center (MAAETC)
	n/a
	Implement/ Disseminate status-neutral training/ education/ guidance









	Please describe the program as a whole
The Status Neutral Navigation and Linkage Program (SNNLP) is an initiative informed by the status neutral approach (meaning a person can benefit from the service regardless of their HIV status) to engage and retain individuals in services key for HIV prevention and care. 

The HIV Prevention Program (HPP) has been working with HPCP to develop a training for SNNLP that will be piloted with two CMHDs and two Ryan White Subgrantees July 31-August 1. 



	Describe the data indicators (if applicable) listed for your strategy and activity in the IHPCP.
    Are there state or national standards?
N/A

What are your baseline data and your current data indicators?
Number of SNNLP trainings offered:
Number of SNNLP training participants: 
Number of Organizations trained for SNNLP: 


	What groups(s) are your target population(s) and how was that decided? 
 Does your target population(s) align with the disparity metrics outlined in the IHPCP under the corresponding strategy?
Participants for training (capacity building) are staff at participating CMHDs, Ryan White Subgrantees, and Participating Providers (PPA). 



	How are you measuring your success in accomplishing or maintaining this activity?
Implementing trainings (get them on the routine training calendar) after pilot 6-months. 


	What barriers or challenges have you experienced/are experiencing?
New program that does not have research of Evidence Based Interventions. 
How to reimburse for the service (units of service, flat funding staff, etc)?
Unsure how SNNLP will be accepted among providers.
Delayed start to SNNLP (initially set to start January 2024)


	What solutions to these barriers and challenges have you come up with?
 Learning from provider input to improve the training, SNNLP materials, implementation guides. 


	If you had to give a percentage of how close you are to completing this goal(s), what would it be and why?
SNNLP training for pilot 100% complete 


	What are your next steps?  What is the sustainability of this effort (if applicable)?
 Conduct pilot (6-months) and hold routine feedback sessions from participating providers to improve SNNLP. 



	Is there anything additional you’d like the HPG Evaluation Subcommittee to know?
Thank you to all of the SNNLP workgroup members for guiding this process! 

	Are there any other individuals associated with the program you’d like to recognize?
SNNLP workgroup
Cheryl Henne 
HPCP


	This section is for Evaluation Subcommittee purposes only






















